Report of the chairwoman of the EASC, Period: October 2010 through September 2011, E A Sc
Submittal for the General Assembly on September 17th in Berlin
Birgit Ramon, September 2011

European Association for Supervision and Coaching

Report of the chairwoman

1. EASC-Convention 2010

Subsequent to the General Assembly 2010, the EASC-Convention “in between — supervision and
coaching in transition periods” successfully took place from October 1% through 3" 2010 in the
monastery Benediktbeuern. Almost 90 participants from a whole range of countries have contributed
to making this happen. A detailed description can be found in the July 2011 newsletter as well as on
our website. The convention was supported by the DGSv, Deutsche Gesellschaft fiir Supervision e.V.

2. Membership fees

For the year 2011 overall membership fees have remained constant. A special provision was included
for all colleagues from new European member states: Individual members pay as of 2011 only 10
EUR, institutes an annual fee of 200 EUR. This arrangement is limited until 2015. Currently a motion
has been put forward to increase membership fees (cp. invitation for the General Assembly 2011).

3. Amendment to the articles of association
Has taken place according to the General Assembly resolution (see transcript).

4. New name EASC recently approved by county court
This ensures the official utilization of the new logo as well as the development of the Cl-documents
and the improvement of the website.

5. Web address, web page and corporate identity

The new website and the corporate identity (logo, letter paper, certificates, promotion material etc.)
are in progress. Daniel Frei will present a draft in this year’s general assembly. The new web address
will be www.easc.web as of 2012.

6. Board meeting

Since the last general assembly, two board meetings took place: One on December 18" 2010 in
Berlin as well as one on April 16™-17" 2011 in Zlenice near Prague. In addition to the physical
meetings, telephone conferences took place on June 7, 2011 as well as on August 2" 2011. Minutes
may be requested at the branch office.

We are making sure to combine board meetings with meetings of one of the regional chapters in
order to increase the level of communication and transparency. The next board meeting is set to take
place in Barcelona. A gathering with the respective regional chapter is planned for.

7. Alterations in the board and CQS chair

The board has decided to carry out a new role allocation within its own body in June 2011. Jan
Koznar will monitor the EASC’s advancements with a strong focus on eastern European countries, as
well as the preparations for the EASC convention 2012 in Prague. He will also resign from the position
as CQS chairman. As replacement the board proposes Rainer Radloff as the new chairman for CQS
(g.v. 8. CQS elections). Amina Baar-Baarenfels gave her notification of resignation from the board in
August 2011. The board will consult on this issue and will submit a proposal to the general assembly
for further handling.

8. CQS elections

The composition of the CQS will be reorganized. For this purpose elections are taking place in this
year’s general assembly. Rainer Radloff is proposed as chairman, who until now was a member of the
CQS. Susanne Rieger (Barcelona, Spain) will continue her cooperation. Irena Svabova, (Prag,
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Tschechien) and Hans-Ginter Simon (Bielefeld, Deutschland) are proposed as chairs by the board.
This allows the CQS to be manned internationally.

9. The new manual

During the last year CQS has developed a new manual under the leadership of Jan Koznar and strong
cooperation of Susanne Rieger as well as with support of the board. The draft presented in the last
general assembly served as a basis. The manual still needs to be revised regarding linguistic
formulations and will soon be available once completed.

10. Branch office, finances, cash audit

The branch office of EASC under the leadership of Volker Tepp, treasurer of the EASC, has continued
to professionalize its work. The report of the treasurer can be found in an email addressed to all
members dated September 12" 2011. A further cash audit was conducted by the auditors Petra
Droge and Christian Seifert in our branch office in Berlin, June 2011. There were no complaints.

11. Meeting of institutes

After Hans-Georg Hauser has resigned from his function as speaker of the institute and also will not
organize this year’s meeting, the board (chairwoman and branch office) has taken over the
organization as an interim solution along with sending out the invitations to the institutes.

12. EASC in the Czech Republic

The EASC is increasingly showing presence in the Czech Republic. Next to CIS, a second institute was
founded this year, namely the CMISK. Jan Koznar and others were instrumental in supporting this
activity. In March 2011, the first chairwoman had the opportunity to meet and welcome the new
colleagues in Zlenice, Czech Republic. The first supervision examinations according to EASC standards
were successfully conducted. More information regarding this topic can be found in the July 2011
newsletter.

13. EASC in Spain

The EASC has strengthened its activities in Spain thanks to the commitment of Amina Baar-
Baarenfels, the regional chapter in Barcelona as well as to two new training institutes (Susanne
Rieger und Jesus Aristu Hernandez).

14. Contacts and collaborations with other associations

With the following organizations, contacts and collaborations have taken place in the last year:
roundtable of the German-speaking coaching associations, DGSv, ICF Germany, ICF Spain (via
Susanne Rieger), ANSE, IODA, DGTA, EATA (via Matthias Sell).

15. Research

The chairwoman participated on behalf of the EASC in two symposia: 2. Beratungswissenschaftliches
Symposion on November 5" and 6™ 2010 at Kassel University as well as 2. LOCCS-Forum in May 2011
in Munich. Thereby especially the contact to LOCCS was intensified. The EASC will continue to
actively participate at the Seconds Swiss Research Convention “coaching meets research” on June 5
through 6™ 2012 in Olten. Additional information may be found in the July 2011 newsletter.

September 2011

Birgit Ramon



