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European Association for Supervision and Coaching

Newsletter January 2024

Dear EASC Newsletter Subscribers,

With this newsletter we inform you regularly about news from EASC,
the committees, regional groups and institutes as well as about
interesting facts from the field of supervision and coaching.

The newsletter team is looking forward to contributors! If you would
like to send us contributions for the next issues or would like to
participate in the newsletter team, please contact us via our mail

address: news@easc-online.eu.

Certification workshops with graduates
of Life Trust Coach 1 and 2
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13 Zertifizierungs-Workshops EASC 2023

220 Coaches mit vielen beriihrenden Begegnungen!
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In 2023, certification workshops were held for the first time for
graduates of Life Trust Coach (LTC) training 1 and 2. With the
participants of the Life Trust Coach training, who have largely
experienced it online, EASC was thus able to build on a practice that
has been well-tested for years with graduates of the universities with
which a cooperation has already been agreed.

As EASC, the support provided by teaching supervision in coaching
training programmes is an elementary component for us, which is
also firmly anchored in our manual. You can read more about the
previous workshops, which will be continued for LTC 3 graduates in
the summer, here.

EASC Master Coach - launch of
Master Coach modules in 2024

At EASC, we included the Master Coach in our manual back in 2010.
Until now, however, there have been few offers in this area. This is
now set to change.

At the last institute meeting, we worked on offering further training
modules to prepare for certification as an EASC Master Coach, and
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new programmes are to be launched in 2024. Further information on
the current status can be found here.

Hybrid training days at the Institute for
Empowerment Coaching Wirzburg

02 March 2024: Hybrid training day (9 am - 5 pm in Rottendorf near
Wirzburg or via Zoom). Topic: "Coaching and the psyche". The focus
Is twofold: On the one hand, the question of how we as coaches
recognise clients who bring psychological problems or even illnesses
to coaching - and how we deal with them. On the other hand, it is
about how we can support coachees in management positions when
they are challenged by mentally stressed employees.

Information and registration here.

26 October 2024: Hybrid training day (9 am - 5 pm in Rottendorf near
Wirzburg or via Zoom). Topic: "Crash course in conflict mediation".
Coaches and supervisors are often asked for help in conflict
situations. They can learn from mediation for their approach,
especially from the so-called "clarification aid". Our crash course
provides an overview of the process of clarification support. We look
at the key principles and methods and practise them. At the end of
the training, participants will be able to incorporate elements and
methods of clarification support into their coaching sessions and thus
be able to help with conflict issues.

Information and registration here.
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What is new in the REMEDIUM Praha
Institute?

Next supervision training in reflective developmental supervision
(case supervision level) will begin on 24th January 2024. The training
Is organized in collaboration with the Protestant Faculty of Charles
University. Fifteen participants together with trainers, mentors and
representatives of organizing institutions will enter the multilateral
context of

developmental supervision while focusing on training contract.
Participants then will explore and reflect the organizational and
professional socialization and their influence on the case supervision
performance. The training will be conducted by PhDr. Bohumila
Bastecka, Ph.D., Mgr. Eva Janku, PhDr. Milan Kinkor.

Second edition of the book Team supervision is prepared by the
authors (Bohumila Bastecka, Veronika Cermakova, Milan Kinkor) who
represent inter-institutional collaboration in the field of reflective
supervision. Veronika Cermakova works for The Czech Institute for
Supervision, Bohumila Bastecka for the REMEDIUM Praha institute
and Milan Kinkor for both of them. All three authors are the EASC
members.

Anna Jurackova
training coordinator

"Save the date": Hybrid EASC regional
meeting Franconia/Upper Palatinate



Here is the announcement for all interested parties to mark in their
calendars:

The next meeting of the EASC regional group Franconia/Upper
Palatinate will take place on Friday, 12 April 2024, from 16:30 to
20:00 hybrid. Participation is possible in Rottendorf or via Zoom.

Please make note of this date!

Christoph Schalk Wirzburg Academy for Empowerment Coaching

Next meeting of the EASC regional
group Frankfurt/Rhine-Main

We want to use the new year 2024 as the EASC regional group
Frankfurt/Rhine-Main again for ourselves, for professional and
collegial exchange. We have arranged our first meeting for 13.02.24,
8 pm, via Zoom.

Our topic will be "Resistance". Where and how do we experience it,
how do we deal with it - with ourselves and with our clients? For
further information and the dial-in link, please contact Livia Sold

(livia.sold@easc-online.eu).

Text v ¢estiné
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Zpravoda] Leden 2024

Vazeni predplatitelé Zpravodaje EASC,

Prostfednictvim tohoto newsletteru vas pravidelné informujeme o
novinkach z EASC, vyboru, regionalnich skupin a institutdl a o
zajimavostech z oblasti supervize a koucovani.

Tym newsletteru se t€Si na prispévatele! Pokud byste nam chtéli
zaslat pfispévky do dalSich Cisel nebo byste se chtéli zapojit do tymu
pro pfipravu newsletteru, kontaktujte nas prosim prostfednictvim nasi

mailové adresy: news@easc-online.eu.

CertifikaCni seminare s absolventy
kurzu Life Trust Coach 1 a 2
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V roce 2023 se poprveé konaly certifikacni workshopy pro absolventy
Skoleni Life Trust Coach (LTC) 1 a 2. S ucastniky vycviku Life Trust
Coach, ktefi jej z velké Casti absolvovali online, tak EASC mohla
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navazat na praxi, ktera je jiz Iéta dobfe vyzkouSena s absolventy
vysokych skol, s nimiz jiz byla dohodnuta spoluprace.

Pro nas jako EASC je podpora poskytovana pedagogickou supervizi
ve vzdélavacich programech pro koucCe elementarni soucasti, ktera je
také pevné zakotvena v naSem manualu. Vice informaci o
predchozich seminarich, které budou v |été pokraCovat pro
absolventy LTC 3, si muzete precist zde.

EASC Master Coach - zahjeni
modultu Master Coach v roce 2024

Jako organizace EASC jsme Master Coach zaradili do naSi pfirucky
jiz v roce 2010. Doposud vSak bylo v této oblasti jen malo nabidek. To
se nyni zmeni.

Na poslednim zasedani institutu jsme pracovali na nabidce dalSich
vzdélavacich modull pro pfipravu na certifikaci EASC Master Coach
a nové programy budou spustény v roce 2024. DalSi informace o
soucasnem stavu naleznete zde.

Hybridni skolici dny v Institutu pro
empowerment koucovani ve
Wirzburgu

02. bfezna 2024 Hybridni Skolici den (od 9 do 17 hodin v Rottendorfu
u Wurzburgu nebo prostfednictvim Zoomu). Téma: "Koucovani a
psychika". Zamérfeni je dvoji: Na jedné strané otazka, jak jako
kouCoveé rozpozname klienty, ktefi si do kouCovani pfinaseji


https://www.easc-online.eu/en/aktuelles/newsletter-page-prep/2024/issue-01/life-trust-coach-training
https://www.easc-online.eu/en/aktuelles/newsletter-page-prep/2024/issue-01/easc-master-coach-launch-of-master-coach-modules-in-2024
https://www.easc-online.eu/en/aktuelles/newsletter-page-prep/2024/issue-01/easc-master-coach-launch-of-master-coach-modules-in-2024

psychické problémy nebo dokonce nemaoci - a jak s nimi pracujeme.
Na druhé strané jde o to, jak mizeme podpofit kouce v fidicich
pozicich, kdyz se na né obraceji psychicky vystresovani zaméstnanci.
Informace a reqistrace zde.

26. 10. 2024: Hybridni Skolici den (9-17 hod. v Rottendorfu u
Wirzburgu nebo prostrednictvim Zoomu). Téma: "Rychlokurz
mediace v konfliktech". Trenéfi a supervizofi jsou ¢asto Zadani o
pomoc Vv konfliktnich situacich. Pro svUj pfistup se mohou poucit z
mediace, zejména z tzv. pomoci pfi vyjasnovani. Nas rychlokurz
poskytuje pfehled o procesu pomoci pfi vyjasfiovani. Podivame se na
kliCové principy a metody a procvi¢ime si je. Na konci Skoleni budou
ucastnici schopni zaclenit prvky a metody podpory objasriovani do
svych kouCovacich sezeni a budou tak schopni pomahat pfi reseni
konfliktnich otazek.

Informace a prihlaska zde.

Co je noveho v institutu REMEDIUM
Praha?

Dalsi supervizni vycvik v reflektivni rozvojové supervizi (uroven
pripadové supervize) bude zahajen 24. ledna 2024. Vycvik je
organizovan ve spolupraci s Evangelickou fakultou Univerzity Karlovy.
Patnact ucastniku spolecné s lektory, mentory a zastupci pofadajicich
instituci vstoupi do vicentranného kontextu rozvojové supervize a
zaroven se zamé&fi na vycvikovy kontrakt. Ugastnici budou zkoumat a
reflektovat organizaéni a profesni socializaci a jejich vliv na vykon
pripadové supervize. Vycvik povedou PhDr. Bohumila Bastecka,
Ph.D., Mgr. Eva Janku, PhDr. Milan Kinkor.

Druhé vydani knihy Tymova supervize pfipravuji autofi (Bohumila
Bastecka, Veronika Cermakova, Milan Kinkor), ktefi pfedstavuji
meziinstitucionalni spolupraci v oblasti reflektivni supervize. Veronika
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Cermakova pracuje pro Cesky institut pro supervizi, Bohumila
Bastecka pro institut REMEDIUM Praha a Milan Kinkor pro obé
instituce. VSichni tfi autofi jsou ¢leny EASC.

Anna Jurackova
koordinatorka vycviku

"Save the date": Hybridni regionalni
setkani EASC Franky/Horni Falc

Zde je oznameni, které si mohou vsichni zajemci poznacit do svych
kalendaru:

Pristi setkani regionalni skupiny EASC Frankonie/Horni Falc se
uskute&ni v patek 12. dubna 2024 od 16:30 do 20:00 hodin. U&ast je
mozna v Rottendorfu nebo prostfednictvim Zoomu.

Poznamenejte si toto datum!

Christoph Schalk Wurzburgska akademie pro kou¢ovani
zplnomocnéni

Pristi zasedani regionalni skupiny
EASC Frankfurt nad Mohanem/Ryn

nad Mohanem

Novy rok 2024 chceme jako regionalni skupina EASC Frankfurt nad
Mohanem vyuzit opét pro sebe, pro odbornou a kolegialni vyménu.




NasSe prvni setkani jsme domluvili na 13.02.24, 20:00, prostfednictvim
Zoomu.

Nasim tématem bude "Odpor". Kde a jak ho zazivame, jak se s nim
vyporadavame - sami se sebou i se svymi klienty? Pro dalSi
informace a odkaz na dial-in kontaktujte Livii Sold (livia.sold@easc-
online.eu).

European Association for Supervision and Coaching e.V.
Waldstral3e 32
10551 Berlin

Mobil: +49 176 557 509 11
E-Mail: office@easc-online.eu
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