
 

 

Agenda 

EASC 2022 Congress 

ImpACT – Sustainability in Supervision and Coaching 
 
FRIDAY, SEPTEMBER 16th 2022 
 
16:00 – 16:45 Welcome & Introduction to 2022 EASC Congress 
"Where we stand in Europe and why Coaches and Supervisors should get familiar with the concept of 
sustainability." Susanne Rieger and Matthias Sell will inaugurate the first EASC live congress following 
the Pandemic. They will introduce the content of the upcoming two days. 
 
16:45 – 19:15 A transformative Journey towards Sustainable Development 
What does Sustainability mean for our societies and our economies if we live it and make it our reality? 
Do we really have to change everything? Or can we continue, at least partly, in Europe like before? 
What does Sustainable Development mean for companies and for each of us as individuals? Are our 
societies ready for a change? Or are we already too late? We will debate with our two keynote 
speakers about visions, possibilities, limitations, best- and worst-case scenarios and our role and 
responsibility as Coaches and Supervisors as well as individuals, responsible habitants of our planet. 
 
19:30 - Networking Event - Cava & Olives 
Please join us for a glass of Cava and some snacks while we wind down after our first day of the 
Congress! We will be enjoying ourselves (if the weather permits) on the terrace of Hospital de la Santa 
Creu i Sant Pau. Hope to see you there! 
 
 
SATURDAY, SEPTEMBER 17th 2022 
 
10:00 – 12:00 Sustainability; the Challenge of the World - Our Role as Supervisors and Coaches  
How do we define our role in the field of sustainability? How do we make our coaching and supervision 
processes sustainable? What is expected of us? What do we expect of ourselves? What experience do 
we have? Here, coaches and supervisors from different European countries will discuss with each 
other with the involvement of the audience. How do we implement sustainability in our work on the 
ground, and what demands await us in the future? 
Take responsibility - (co-)design sustainable change processes! We will have a debate with 
representatives on the stage from UK, Germany, Spain, Czech Republic and Hungary. 
 
12:30 – 14:00 Workshop Slot I. 
 

A. Effortless Supervision – a Gestalt approach 
To mobilise change we tend to engage our rational mind and put in a lot of effort in behaving 
differently – this can be rewarding but also exhausting. 
A more sustainable approach is embodied in the Gestalt Paradox of Change - we change without effort 
by ‘simply’ being who we are. This means cultivating Gestalt Mindfulness in supervision, where we 
provide the context for the natural flow of change to occur. This sustains our energy in supervision or 
coaching and is important both for our wellbeing as supervisors but also to be able to model and 
provide a long-term service to our clients. 
In the workshop John Leary Joyce from London explains and demonstrates how to use the Hawkins 7 
Eye model with a Gestalt theoretical framework and mindset. 



Workshop language: English 
 

B. Life coaching - another field for Coaches? 
In his wide-ranging diagnoses of time and society, the British sociologist Anthony Giddens points to 
the new kinds of choices and decision-making constraints of modern man. Among other things, it 
becomes clear that the hitherto "private" spheres of life are no longer limited to the private sphere. 
This has to do with the fact that life can hardly be artificially divided into private life and professional 
life anymore. As is well known, people only have one life and not one for work and one for private life, 
although language has long drilled this into our subconscious. This brings new opportunities and new 
risks. The opportunity lies in the fact that people increasingly want to and can live out their deep life 
convictions at work - and no longer just in their private lives. Therefore, coaches are increasingly 
confronted with topics that are or were "foreign". Thus, in business coaching, questions about 
meaning, spirituality, values, guilt, suffering, ... come into focus (the list is long). These topics can no 
longer be dealt with in the usual manner in life coaching. This requires further professional 
competences from the coach and even at least an additional role. The fact that life coaching can 
actually be more sustainable has to do with the fact that general life issues are linked to the 
professional context as mentioned above. In this workshop Daniel Frei from Swiss will introduce to 
our SÄT concept, which we have been using for life coaching for years. 
Workshop language: German/Spanish 

 
C. Naturalising Supervision, following the "Human Value" model - New Impulses for Supervision 

In the City Council of Castell-Platja d'Aro in Girona (Catalonia-Spain) since 2019, a political and 
technical commitment was made to implement the relational-linked-human value model in the area 
of care for people. Supervision is one of the important spaces and tools to implement this model, so 
the spaces of supervision have become: 
- NATURAL: Because they are normal spaces that all teams have and that can be used by any 
professional or group of professionals who detect a concern. 
- INTERDISCIPLINARY: Because professionals from different teams (schools with social services, CSMIJ, 
leisure spaces…) can participate in a session. 
- WITHOUT HIERARCHY: Because from this model of horizontal growth, in the team supervisions, 
administrative staff, caretakers, the head of the area, etc. take part. 
- INTERNAL SUPERVISION: Because it is the same supervisor in all the teams in order to implement the 
model in a coherent way and also to be able to connect some teams with others. 
Anna Viñas from Spain will show us how with these elements, supervision has become a tool for 
professionals in their day-to-day work, naturalising stopping, feeling, reflecting and returning to 
conscious action. 
Workshop language: Spanish 
 

D. Relational Work in Supervision and Coaching - a Sustainable Approach 
Relational work in supervision and coaching started 30 years ago. At that time, a new situation arose: 
supervision and coaching were not yet established as defined methodological procedures. 
The theoretical environment was rather characterized by systemic and organizational dynamic 
thinking, often social scientific. New brain research (Bauer) and modern psychotherapeutic 
approaches, partly developed from psychoanalysis - relational/ intersubjective thinking (Mitchel, Sell) 
- and from group dynamic concepts (Bion, Berne), clearly influence the understanding of human 
communication. 
We understand the events between people in supervision and coaching, between supervisee and 
supervisor, client, and coach as relational. This relational happening opens new perspectives on 
problem situations and requires a changed behaviour as well as a new attitude in the coaching and 
supervision process for all participants. Matthias y Ulrike Sell from Germany will introduce this 
relational thinking and centre it on the example of Relational Attitude, Relational Setting and 



Relational Technique. Examples from supervisor practice will be used to explain this new relational 
thinking.  
Workshop language: English/German 
 
14:00 – 15:30 LUNCH 
 
15:30 – 17:00 Workshop Slot II. 
 

A. Coaching Competences of Young People 
The Chair of Sustainable Management (University of Bremen) believes that Coaching as an 
accompanying element of individual and institutional complexity management is becoming 
increasingly important. Based on this belief, the Chair is currently developing a process that combines 
an academic education with practical training, enabling students of the Master’s Programme Business 
Psychology to acquire the theoretical and practical requirements to obtain a coaching certificate. The 
process seeks to contribute to the development of higher education on one hand and wants to 
empower young people in developing individual competences on the other hand. 
Lisa-Marie Seyfried is following this process as part of her doctoral thesis. In a researching and 
exploring manner, she is, among other things, addressing the question of which unique qualities 
students as young people bring to their role as coaches and how these can contribute to accompanying 
other people in dealing with complex, diverse and dynamic challenges. The research process actively 
involves the relevant target groups (students, coaches and coaching associations). Within this context, 
the workshop encourages joint exploration: Georg Müller-Christ and Lisa-Marie Seyfried from 
Germany want to conduct and discuss an exploratory constellation on the overarching theme with 
the participants of this workshop.  
Workshop language: English 
 

B. The Seven Dynamics of Physis 
Physis is a Greek word used to refer to the generative energy at work in every living being and in 
nature as a whole. Berne uses it as the healthy energy driving human growth, development and 
healing, inviting the biological into TA discourse. Indeed, the key learning of our age is that we cannot 
ignore the biological with impunity: whether we talk of the earthly biosphere, the world economy or 
international politics, we are talking about the same thing under different aspects. Physis theory helps 
understand that our deepest existential determinants are profoundly biological, working in 
dichotomies such as nature/culture, enlightened/barbaric, local/global, life/death, 
attachment/renewal and inviting a multidisciplinary approach. The 7 dynamics jointly provide a 
coherent interpretative apparatus enabling helper and client to place the case at hand on the overall 
map of the life phenomenon and find sustainable ways out. Anna Orsolya Frank from Budapest will 
look at the most directly relevant 2 or 3 dynamics, flag up the remaining ones for context, and engage 
with the theory in a brief interactive section to anchor it in participants’ personal and professional 
experience. 
Workshop language: English 
 

C. On Sustainable and Peaceful Didactics in Supervision and Coaching: Education and Training 
Didactics is an often-underestimated prerequisite for learning processes in supervision and coaching 
training. It develops its strength when it combines scientific theories and training practice in a 
participant-focused, content-related way and with innovative methods. Didactics is the architecture 
of a learning process and ensures the acquisition of new competences, encourages self-reflection and 
prepares learners for professional practice. Didactics demands an intensive examination of its 
contents, objectives, models and methods from trainers and learners. Learning theories and 
neurological findings form the basis for contemporary didactic concepts. In view of the dramatic 
challenges posed by climate change, digitalisation and peace policy, didactics must reposition itself. 



In the format of a Socratic dialogue, Heidrun and Frank Strikker from Germany discuss, criticise, and 
reflect on current ideas of didactics and call for a reassessment and repositioning of learning, learning 
processes and didactics.  
Workshop Language: German 
 

D. Supervision and its Relationship to Practitioner Well-being 
Professionals are the most valuable resource in the system of care services and they must take care 
of themselves in order to be able to care.  Every day they are confronted with stories of overcoming, 
but also of pain and frustration, which confront them with themselves. Professionals have to be aware 
of the effects of working with psychosocial risk situations in order to be attentive and proactive instead 
of settling into discomfort. Otherwise, this discomfort is transferred within the teams and, ultimately, 
also to the people being cared for.  Being aware of the personal moment and of the work places value 
on subjectivity. Professionals are subjects who suffer, feel, have hopes and illusions, and it is from this 
subject that they empathise and can care for others. Awareness of risk and limits is what allows us to 
listen to and approach the other, and brings with it the need to generate protective resources. 
Carmina Puig from Barcelona will share reflections arising from her research carried out during the 
practice of supervisions with professionals in the psychosocial field, trying to contribute to generate 
ideas, strategies and allocate resources to find a culture of care in a global sense: towards the people 
we care for, towards colleagues and towards oneself. 
Workshop language: Spanish 
 

E. The psychology of systemic phenomena, the method for working with loss 
Many of my practical experiences from working in training groups, seminars, with people, in 
counselling sessions confirm that I look at the conflicts of a person who comes to me as a participant 
in a seminar or as a client in a personal counselling session in a slightly different way. Of course, I keep 
to the framework of the Gestalt approach in psychology, and lately I have increasingly been seeing it 
in the context of Bert Hellinger's systemic-phenomenological approach and vice versa. When I do 
practical’s (e.g. constellations), I am aware of the "weaknesses" of this approach, so I always draw on 
the resources that a phenomenologically similar method, the Gestalt approach, can offer. In 
integrating these methods, I see a person's face change right before her eyes when I work with her. 
She comes to a consultation or to a setting sad, gloomy, pensive, you might say, and during the work, 
after she has performed a certain psychological action that I as a practitioner have suggested, I see 
her posture change at that moment, her face, her view of the world, her breathing deepens and there 
is a flash in her eyes. Alexander Ryazantsev from Russia shows the integration of these two 
approaches; the Gestalt approach (with its knowledge of the workings of emotional processes, 
including the "wake" of feelings, enables the practitioner to be in contact with the client, to experience 
feelings, to participate in the client's story in the encounter) and the systemic approach (which 
provides a clear vision of that story and seeks resolution).  
Workshop language: English 
 
 
17:30 – 19:00 Workshop Slot III. 
 

A. Our Impact and Power as Helpers – Stepping out of Helper role into Compassionate Presence 
 Me and you. Us. Separation vs. connection. In a world of separation on many levels, we need to 
(re)learn and find ways of connection beyond our traditional helper and client mode, as these are no 
longer sustainable.  Unlearning the limiting roles of „I am the helper, you are the client “and moving 
towards a new alliance which allows for individual and collective transformative learning and 
integration of the past and present experiences is the way forward.   
In the workshop Kriszta Madai and Amina Eperjesi from Hungary offer a space of deep listening and 
reflection about our experience as helpers – limitations and possibilities to show up and use our power 



in the service of the client. The invitation will be to move beyond roles towards a shared collective 
experience allowing for learning, unlearning, and re-learning. 
Workshop language: English 
 

B. Words that Work: Sustainable Coaching and Counselling 
-How to work even more successfully with the models of Hamburg Communication Psychology -. 
We all know it: The client had an important insight during the joint lesson and now knows which step 
to take next. For example, one has even rehearsed an upcoming conversation verbatim. The client is 
motivated, all signs point to progress. But the next time you ask how it went? It turns out: nothing 
went at all. For all kinds of reasons. 
Sustainability in coaching, transfer from counselling situations - these are central issues when it comes 
to the success of our work. Because it is not only in the interest of the client, but we ourselves are also 
measured by whether words lead to action, whether insights lead to changes. So, what can I already 
do during the coaching process to make it effective? How helpful are models such as the 
communication square or the inner team? What works, what doesn't? 
Regine Heiland from Germany will explain the models of Hamburg communication psychology under 
the magnifying glass of sustainability. In concrete terms: a case from practice that illustrates 
opportunities and obstacles. Examples from the participants - how could transfer be supported in 
these cases? 
Workshop language: German/Spanish 
 

C. Six Questions to start Team Sustainability 
In this workshop we want to deep dive into our motivations for team sustainability. We will use Robert 
Dilts’ powerful "Logical Levels" tool to guide us on that journey, looking at the external level’s 
environment, behaviour and capability as well as the internal levels values & beliefs, identity, 
belonging and life purpose. In the first part we will talk about our individual positions on sustainability 
and in a second part, we will craft a group position on sustainability. The workshop will be presented 
by Martin von Wolfersdorff from Germany. 
Workshop language: English/German 
 

D. Tango & Supervision 
Supervision is a partnership, a rich dance of leading and following. The supervisor is creating a space 
for the supervisee to open up and follow their lead/interventions. In response the supervisor must 
also be listening and following the lead of the supervisee. 
When we find a dialogue between supervisor & supervisee then the dance flows, becomes effortless, 
profound and sustainable over time. 
This dynamic is perfectly illustrated, demonstrated and practiced through Argentine Tango. 
John Leary Joyce from London is dancing Tango for 15 years and teaching the basics at coaching/HR 
conferences round the world for about 5 years before Covid - so great to be back! He combines a 
theoretical outline of the connection between Tango/Coaching/Supervision (7 Eye Model) then takes 
you through a series of fun, easy exercises that illustrate the links and provide insight into your style 
of leading/supervising. 
Workshop language: English 
 

E. Enneagramm 
Nine personality types can be concretely described with the Enneagram, whereby thinking, feeling 
and behaviour are the basic positions from which three different personality types can be described. 
With the so-called wing types, 27 types can be experienced, with which there are also further 
differentiations, which we will get to know in the workshop. 
Until today, in my view, there is no other model where people have ever been able to discover 
themselves so clearly and find perspectives for development. 



Sustainable change processes need this clear positioning at the beginning, because if we do not know 
the starting point, we will not be able to describe development. 
For coaches and supervisors, the Enneagram provides a powerful tool to support people in their 
development. 
Volker Tepp from Germany provides a brief, practice-oriented insight into the basic ideas of the 
Enneagram and possible applications in coaching and supervision.  
Workshop language: German/Spanish 
 
19:00 – 19:30 Summary, Conclusion & Closing of EASC 2022 Congress 
With the moderation of Amina and Mathias we will collect our impressions and conclusions and wrap 
up the congress. 
 
20:00 - Networking Event - "After the congress, is before the congress" 
"After the congress is before the congress" - if you don't want to go home yet, you are welcome to 
finish the evening together with everyone in a tapas bar around the corner from the Hospital Sant 
Pau! The event will be self-funded, directions will be available at the reception. Let's network! 
 
 
SUNDAY, September 18th, 2022 
 
10:00 – 12:00 Walking Tours Barcelona: 

I. Sustainable Barcelona 
II. Intercultural Barcelona 
III. Barcelona off the beaten path 


