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2nd Supervision Conference 

External Supervision – Instrument of Quality Development and Staff Care 
in MHPSS Services for Syria 

 
Location: Gaziantep, Türkiye 
Date: Tuesday 15th and Wednesday16th of April 2025, 09:00-17:00 

 

First Day Program I Tuesday, 15th April 2025 

Time Topic 

08:45-09:00 Registration and networking 

09:00-09:30 Opening and introduction  

09:30-10:00 
Supervision in fragile contexts: Supervision training for Syrian MHPSS 
professionals and ongoing support  

10:00-10:20 
From trainee to trainer: Experiences in GIZ supervision training and 
implementation of supervision for MHPSS service providers 

10:20-10:40 
Working with external supervisors: Insights from supervisees and their 
organizations 

10:40-11:00 Interactive Q&A and discussion  

11:00-11:20 Coffee break  

11:20-11:40 Effective utilization of supervision in the healthcare system 

11:40-12:00 Experience with the implementation of a concept of integrated super-
vision from the Syrian Arab Red Crescent 

12:00-12:20 
Results and recommendations from research on the effect of external 
supervision on the well-being of MHPSS service providers conducted 
by the University of Wales  

12:20-12:30 Open discussion forum 

12:30-13:30 Lunch  

13:30-13:40 Energy boost & session intro   

13:40-14:00 
Supervision as a central pillar for growth and support within GIZ-
MHPSS 

14:00-14:30 
Upholding quality and ethical standards in supervision: The role of the 
European Association for Supervision and Coaching (EASC) 

14:30-14:40 Introduction to the market-place session  

14:40-15:00 Coffee break 

15:00-16:30 A market-place tour: Insights into supervision 

16:30-16:50 Plenary discussion of the marketplace: A bird's-eye view 

16:50-17:00 Takeaway of the day 
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2nd Supervision Conference 

External Supervision – Instrument of Quality Development and Staff Care 
in MHPSS Services Syria 

 

Location: Gaziantep, Türkiye 
Date: Tuesday 15th and Wednesday16th of April 2025, 09:00-17:00 

 

Second Day Program I Wednesday, 16th April 2025 

Time Topic 

09:00-09:15 Starting the day with an energizing activity 

09:15-09:30 Recap & 2nd day schedule  

09:30-10:30 Hybrid forum: Exploring the impact of external supervision on staff support 

10:30-10:45 Coffee break 

10:45-12:00 Fishbowl discussion: The role of external supervision in advancing the holistic 
MHPSS approach across Syria 

12:00-12:30 Official closure of the conference  

12:30-13:30 Lunch 

 

Internal Workshop Sessions I Wednesday, 16th April 2025 

Time Room Topic  Facilitator  

13:30-14:45 A Update on the certification process at EASC 

 

Susanne 
Rieger 

B Workshop on Psychodrama Supervision Reijo 
Kauppila 

C Workshop for registered participants: Practical 
introduction to supervision 

Nora Balka 

14:45-15:00 Coffee break & Group rotation  

15:00-16:15 A Workshop on Psychodrama Supervision Reijo 
Kauppila 

B Update on the certification process at EASC 

 

Susanne 
Rieger 

16:15-16:30 Internal closing ceremony and certificate delivery  

 

 


